AGENDA- REGULAR MEETING

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Port Angeles, Washington
August 25, 2020

3:00 p.m.

COMMISSIONERS
ANNA MANILDI, BILL PEACH, RANDY JOHNSON, LATRISHA SUGGS, CHARLIE MCCAUGHAN

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
CONSENT AGENDA

- Minutes for July 28", 2020
- Ratification of the July 1-31tbill payments in the amount of $1,644,256.22

PUBLIC COMMENT

ACTION ITEMS- CONSENT AGENDA ONLY
ITEMS FOR DISCUSSION

2a Executive Director Report

2b Financial Report

2c Staff Report

2d Advisory Committee Report

PUBLIC COMMENT

NEXT MEETING DATE
The next WSMPD meeting will be held on September 22", 2020 at 3:00 p.m.

ADJOURNMENT




MINUTES- SPECIAL MEETING
VIDEO CONFERENCE CALL

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Port Angeles, Washington
July 28, 2020
3:00 p.m.

COMMISSIONERS
ANNA MANILDI, BILL PEACH, RANDY JOHNSON, LATRISHA SUGGS, CHARLIE MCCAUGHAN

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
Commissioner Randy Johnson called the meeting to order at 3:00pm. Also present were
Commissioners Manildi, Peach, Suggs, and McCaughan.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
CAMm to approve agenda, CLSs, mc

CONSENT AGENDA

- Page 2: Minutes for May 26", 2020
CAMm to approve, CLSs, mc

- Page 4: Minutes for June 3, 2020
CLSm to approve, CCMs, mc

- Page 6: Ratification of the April 1-30%" bill payments in the amount of $1,362,624.14
CCMm to approve, CAMs, mc

- Page 25: Ratification of the May 1-31% bill payments in the amount of $1,789,935.42
CAMm to approve, CCMs, mc

- Page 43: Ratification of the June 1-30%" bill payments in the amount of $1,727,547.27
CLSm to approve, CCMs, mc

PUBLIC COMMENT- Agenda Items Only

ACTION ITEMS-
1a Page 64: IFC for Assignment of New Treasurer/
CCMm to approve Chris Jackson for District Treasurer position, CBPs, mc

Page 66: Approval of Changes to Policy 505: District Treasurer
CBPm to approve Policy 505 changes, CCMs, mc

ITEMS FOR DISCUSSION
2a Executive Director Report

-Steve Burke updates the board and asks for input about reopening amid Covid-19.
Modified Phase 1 allows SAC to open (mid- Sept.) at about 130 people for our facility size; no
locker rooms, just family change rooms open to use restroom, reservations only, staff and
patrons mandated to wear masks, will be using extra sanitation and cleaning protocols,
disinfecting stations, etc.

2b Financial Report
-Steve gives a project balance update and summarizes contingency funds, cash flow,
and grant funding. Steve states we are 90% through high-risk portion of project.




2c Staff Report- Page 75

-Jessica Compton summarizes the parent survey taken about SPARK Squad in the Fall,
and answers questions about SPARK Squad Summer Program, upcoming reopen and hiring
event, staffing issues during Covid-19, and Fall 20-21 School Year and its challenges with what
our program should and can offer with both the A/B or online school schedules.

2d Advisory Committee Report
-Steve gave an update in place of Greg Shields (Zoom technical difficulties). Five of the
Advisory Committee members took a walk-through of the SAC work site last week.

PUBLIC COMMENT- None
NEXT MEETING DATE
The next WSMPD meeting will be held on August 25", 2020 at 3:00 p.m.

ADJOURNMENT
Commissioner Johnson adjourned the meeting at 4:09pm.

PASSED AND ADOPTED this twenty-fifth of August, 2020.
William Shore Memorial Pool District Commissioners

Randy Johnson, President

ATTEST,;

Virginia Smith, Clerk



William Shore Memorial Pool District
FINANCIAL STATEMENTS

As of July 31, 2020



&

McClain,Crouse &Co,PS

foe
T =15

AN

Certified Public Accountanis
Karen L. Crouse ® Lo ohvorncom
Charles S. McClain v ® camiss ) vaheon on

Board of Directors
William Shore Memorial Pool District

Management is responsible for the accompanying financial statements of William
Shore Memorial Pool District (a nonprofit organization), which comprise the
statements of financial position as of July 31, 2020 and 2019, and the related
statements of activities for the seven months then ended. in accordance with
accounting principles generally accepted in the United States of America. We
have performed a compilation engagement in accordance with Statements on
Standards for Accounting and Review Services promulgated by the Accounting
and Review Services Committee of the AICPA. We did not audit or review the
financial statements nor were we required to perform any procedures to verify the
accuracy or completeness of the information provided by management.
Accordingly, we do not express an opinion, a conclusion, nor provide any form of
assurance on these financial statements. The budget comparison is presented
for supplementary analysis purposes only. The financial statements showing
New Construction transactions are presented for supplementary analysis only.

Management has elected to omit substantially all of the disclosures and the
statement of cash flows required by accounting principles generally accepted in
the United States of America. If the omitted disclosures and statement of cash
flows were included in the financial statements, they might influence the users
conclusions about the Organization’s financial position and changes in equity.
Accordingly these financial statements are not designed for those who are not
informed about such matters.

We are not independent with respect to William Shore Memorial Pool District,

McClain, Crouse and Co. P.S.
August 21, 2020

Vsl ot Socien o0 U tiedd Fobiiio Nocountans



William Shore Memorial Pool District
Statements of Financial Position

As of July 31, 2020 and 2019

ASSETS
Current Assets
Checking/Savings

10000 - County Fund Balance

10100 - Cash in Till

10150 + Kitsap Bank
10200 - Credit Card Processing Account
10400 - Cash in Operating Account
10500 - Money Market Account
10900 - Receivable from Construct Acct

Total 10150 « Kitsap Bank

10550 - Construction Funds
10020 - D A Davidson & Co
10070 - DADCO - Money Market
10050 - DADCO - Capital Improve Acct

Total 10020 - D A Davidson & Co

10600 + Kitsap Construction Account
10080 - Bond Fund-Capitalized Interest
10090 - Bond Reserve Fund

Total 10600 - Kitsap Construction Account

10850 - Payable to Operating Acct
Total 10550 - Construction Funds
Total Checking/Savings

Accounts Receivable
11300 - Accounts Receivable

Total Accounts Receivable

Other Current Assels
12000 - Deposit in Transit
12500 - PASD Advance
12501 - Tukwila Advance

Total Other Current Assets
Total Current Assets

Fixed Assets

15000 - Building and Improvements

16000 - Equipment

16300 - New Construction
18305 - Land
16310 - Project Management Services
16320 - Architecture and Engineering
16330 - Pre-Construction Services
16340 - Permitting
18350 - Construction - Aquatic Center
16355 - Construction - Horizon Center
16380 - Testing and Inspection
16370 - Survey, Testing & Commissioning
16380 - Equipment and Furnishings

Total 16300 - New Construction
Total Fixed Assets

See Accountant's Report

Jul 31, 20 Jul 31,18
18,070.29 29,685.60
100.00 100.00
52,697.89 14,835.67
445,791.05 129,235.21
120,083.28 120,108.18
18,628.65 18,628.65
637,100.87 282,807.71
4,501,709.94 2,766,197.69
0.00 5,497,202.87
4,601,700.94 8.263,400.56
221,317.05 0.00
480,682.95 0.00
702,000.00 0.00
-18,628.65 -18,628.65
5,185,081.28 £,244,771.91
5,840,352.45 §8,557,345.22
45.69 458.44
45,69 458.44
-2.148.70 0.00
301.58 301.59
859.10 658.10
-1,189.01 960.69
5,839,209.13 8,558,764.35
1,998,731.72 1,888,731.72
88,201.71 71,659.31
88,403.13 86,232.31
127,663.53 108,207.28
1,303,915.72 1.003,237.74
233,833.85 156,816.,30
179,983.92 179,335.13
14,339,538.62 235,789.98
356,929.59 194,275.64
2,242.50 0.00
61,851.29 5,147.50
1,672.98 0.60
16,696,034.81 1,969,041.88
18,783,068.24 4,039,432 .91
Page 1



William Shore Memorial Pool District

Statements of Financial Position
As of July 31, 2020 and 2019

Gther Assets
18600 - Bond Expense

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabitities
Current Liabilities
Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Credit Cards
21000 + Visa
21005 « Citi Cards

Total Credit Cards

Other Current Liabilities
2110 - Direct Deposit Liabilities
22000 - Wages Payable
22500 - Accrued Cafeteria Plan Liab
23000 - Deferred Compensation Liability
24000 - Payroll Liabilities
26500 - Uncashed old paychecks

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
27100 - Pre-existing Debt
27200 - Kitsap Bank-Auto Loan
27300 - Washington LOCAL |
27310 - Washington LOCAL 1]
27400 - Kitsap Bank Term Loan

Total 27100 - Pre-existing Debt

28000 - New Constrruction Loans
28200 - Kitsap Bank Term Loan Il
28100 - Limited General Obligation Bond

Total 28000 - New Constrruction Loans
25700 - Deferred Premium on Issuance
Total Long Term Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Jul 31, 20 Jul 31, 18
180,722.01 122,003.01
180,722.01 122,003.01
24,802,989.38 12,720,200.27
49,868.91 115,111.47
49,868.91 115,111.47
108.69 0.00
-7,941.64 16,205.68
-7,832.85 16,205.68
138,71 135.71
14,440.35 14,335.67
12,740.45 11,251.58
1,160.50 1,160.50
9,119.70 4,266.51
5,427.55 4,131.10
43,024.26 356,281.08
85,060.22 166,5698.23
0.00 5,317.64
31,308.13 45,823.38
1564.772.75 208,126.47
217.917.52 285,997.29
403,9986.40 548,264,738
7,565,000.00 0.00
9,650,000.00 9,665,000.00
17,215,000.00 9,665,000.00
322,810.85 333,941.85
17,941,807.25 10,544,206.64
18,026,867.47 10,710,804.87
3,726,226.22 1,832,720.31
3,048,895.69 176,675.09
6,776,121.91 2,008,395.40
24,802,989.38 12,720,200.27
Page 2

See Accountant's Report



William Shore Memorial Pool District
Statements of Activities
for the seven months ended July 30, 2020 and 2019

Page 1

See Accountant's Report

Jan - Jul 20 Jan - Jul 19
Income
3300000 - Operating Income
3111000 - Real and Property Taxes 858,150.76 720,895.29
3172000 - Leasehold Excise Tax 6,323.57 5,845.22
3174000 - Timber Excise Tax 1,240.88 3.8358.57
3417000 - Merchandise Sales
3417010 - Vending Revenue 0.00 162.77
3417100 - Merchandise Sales 0.00 2,247.60
Total 3417000 - Merchandise Sales 0.00 2,410.37
3470000 - Admissions
3473010 - General Admissions
3473011 - Pass Sales 0.00 22,614.09
3473010 - General Admissions - Other 0.00 14,498.68
Total 3473010 « Gencral Admissions 0.00 37113.77
3476035 - Swim Instruction 0.00 40,327.69
3476040 - Camps and Special Events 0.00 5,031.03
3476045 - Exercise Classes C.00 17.548.00
Total 3470000 - Admissions 0.00 100,020.49
3500000 - Daycare Income
3500010 - After School Care 65,463.93 80,457.78
Total 3500000 - Daycare Income 65,463.93 80,457.78
3620000 + Rental Income
45030 - Facility Rental
3624010 - One time use Rental 0.00 5,104.51
3625082 - Contracted Rental 0.00 18,802.03
Total 45030 - Facitity Rental 0.00 23,906.54
45040 - Miscellaneous Rental
3624020 - Equipment Rental 0.00 1,365.56
3824030 - Locker Rental 0.00 118.75
Total 45040 - Miscellaneous Rental 0.00 1,484.31
Total 3620000 - Rental Income 0.00 25,390.85
3625000 * DNR - Other than Timber 188.47 116,21
3698000 - Other Miscellaneous Ravenue 296.00 3,845,03
3551030 - Sale of County Timber 34,188.50 62,443.43
48000 - Investment Income
48100 - interest Income from Operating 48.26 48.09
Total 48000 - Investment Income 48.26 48.09
Total 3300000 - Operating Income 966,897.38 1,005,108.33
48200 - Income from Capital Projects
44800 - indirect Public Support
44880 - Grant 2,580,596.72 0.60
Total 44800 - Indirect Public Support 2.580,546.72 0.00



William Shore Memaorial Pool District

Statements of Activities
for the seven months ended July 30, 2020 and 2019

Jan - Jul 20 Jan - Juf 19
48210 - Interest Income 22,626.88 £6,681.50
48220 - Dividend Income 34,435.71 378.17
48230 + Realized Gains and Losses -19.49 0.00
48240 * Unrealized Gains and Losses 3,683.13 22,496.24
48250 - investment Expense -2.222.55 -15,767.20
Total 48200 ' Income from Capital Projects 2,639,400.40 73,788.71
Total Income 3,608,297.78 1,078,898.04
Gross Profit 3,606,297.78 1,078,898.04
Expense
57620 - Operating Costs
100001 - Salaries and Wages
100000 - Regular Time
100010 - Clerk Services 833.00 808.25
100020 - Lifeguards 905.88 74,400.03
100021 - Spark Squad Personnel Costs
100024 - Spark Squad Coordinator 36,055.62 43,052.55
100025 - Spark Squad Leaders 45162.48 33,562.91
100026 + Food Service Workers 0.00 3,386.83
Total 100021 - Spark Squad Personnel Gosts 83,248.08 80,002.29
100030 - Instructars 2,138.01 21,875.66
100040 - Head Guards 8,682.75 36,205.77
100050 - Supervisors 36,958.51 32,408.85
100055 - Coordinators 25,271.67 2.00
100060 - Maintenance 1.473.00 7,685.83
1000790 - Executive Director 36,084.75 38,860.50
Total 100000 - Regular Time 195,619.65 292,245.18
100080 - Sick/Vacation Pay §,663.00 10,556.17
100001 - Salaries and Wages - Other 0.00 0.00
Total 100001 - Salaries and Wages 205,282.65 302,801.35
200000 - Personnel Benefits
200020 - Federal Payroll Taxes 15,709.15 22,253.94
200032 - Cafeteria Plan 3,886.05 3,886.05
200035 - Health Insurance - Sal Employee 10,497.48 15,411.38
200040 - Unemployment Compensation 1,210.32 2,619.73
200045 - Department of Labor & Industry 5,886.44 5,181.07
Total 200000 - Personnel Benefits 38,189.44 49,352.17
300000 + Supplies
310000 - Office Supplies
310010 - Office Supplies 2,803.97 2,799.78
310028 « Computer Supplies - 0.00 2,224.91
Total 310000 - Office Supplies 2,803.97 5,024.69
310050 - Program Supplies and Equipment
310310 - Swim Instruction 0.00 339.40
310320 - Camps and Specials Events 0.00 843.41
310330 - After School Program
310380 - Rent Expense 8.220.00 3,800.00
310340 : Program/Office Supplies 2,978.13 3,110.94
316350 - Food Service Supplies 6.577.94 5,882.29
310360 - Field Trips 705,60 782.10
310370 « Transportation 750.67 1,822.99
Total 310330 - After School Program 19,232.34 15,405.32

Page 2

See Accountant's Report



William Shore Memorial Pool District
Statements of Activities

for the seven months ended July 30, 2020 and 2018

310400 - Summer Camp Program
310440 - Program/Office Supplies
310450 - Food Service Supplies
310460 - Field Trips
310470 - Transportation

Total 310400 - Summer Camp Program
Total 310050 * Program Supplies and Equipment

310100 + Maintenance Supplies and Repair
310026 - Uniforms and Clothing
310030 - Pool Chemicals
310035 - Cleaning & Janitorial Supplies
310056 « Lifeguard supplies & equipment
310135 - Maintenance Supplies

Total 310100 - Maintenance Supplies and Repair

340035 - [tems for Resale
350010 - Small Tools and Minor Equipment

Total 300000 - Supplies
4000000 - Charges for Services

410020 - Professional Services
410010 - Bank charges
410013 - Network/Computer Service
410030 - Transaction Services (Rect)
410041 - Accounting Services
410071 - Legal Services

Total 410020 - Professional Services

420000 - Communications
420010 - Telephone
420020 - Postage, Mailing Service
420023 - Website and Internet

Total 420000 - Communications

430000 - Travel
430010 - Conference, Convention, Meeting
430015 - Travel Allowance
430020 - Training

Total 430000 - Travel

440010 - Advertising
450000 - Operating Rentals and Leases
450030 - Office Equipment Leases/Rents

Total 450000 - Operating Rentals and Leases

460030 - Insurance-Property & Liability

470080 - Utilities

480000 - Repair and Maint-Contracted
480010 - Building-Repair and Maintenance
480040 - Equipment-Repair & Maintenance

Total 480000 - Repair and Maint-Contracted

See Accountant's Report

Jan - Jui 20 Jan-Jul 19
1.674.64 8508.39
0.00 5,658.17
0.00 3,375.00
OOO 212.517
1,674.64 10,106.07
20,806.28 25,483.20
6,836.61 22584
0.00 3,107.33
132.39 1,548.17
2,516.98 683.59
1,445,869 3.176.69
10,931.67 8,742.72
3,504.23 1,782 44
778.75 734.77
38,015.60 42,777.82
120.89 124.70
3,300.72 1,036.29
0.00 854,22
8,700.00 9,950.00
457.00 2,515.00
12,588.71 14,580.91
4,019.44 3,222.39
0.00 79.06
1,542.47 847.54
5,5661.81 4,148.99
477.58 108.20
1,825.68 2,387.61
2,538.64 3,299.99
4,841.80 5,796.80
0.00 1,246.79
1,177.13 1,176.49
1,177.13 1,176.49
27.580.00 23,045.00
2,407.81 55,696.18
247.63 2,029.50
4‘323‘7_4 792.93
4.571.37 2,822.43



William Shore Memorial Pool District

Statements of Activities
for the seven months ended July 30, 2020 and 2019

49000 - Miscellaneous Expense
480031 - Print and Copying Service
430040 - Memberships and Dues
490041 - Subscriptions
480090 - Credit Card Charges
66900 - Reconciliation Discrepancies

Total 43000 - Miscellaneous Expense

500000 - intergovernmental Services
530040 - State Sales and B & O Tax
530070 - Clallam County Treas - Prop Tax

Total 500000 - intergovernmental Services
Total 4000000 - Charges for Services
Total 57620 - Operating Costs

5850000 - Nonoperational Expenses
66000 - Amortization Expense
830020 ' Interest Expense

Total 5850000 - Nonoperational Expenses

Total Expense

Net Income

Jan - Jul 20 Jan - Jul19
£01.82 995.83
287.27 1,284.18
357.87 325.30
1,867.26 11,752.12
- 0.00 303.85
3,204.22 14,661.28
0.00 3.727.18
3,216.80 1,065.27
3,216.90 4,792.45
65,149.95 128,867.32
347,637.64 523,898.66
2,140.50 2,140.50
206,623.95 376,183.79
208,764.45 378,324.29
556,402.08 802,222.85
3,049,895.69 176,675.09

Page 4

See Accountant's Report



William Shore Memorial Pool District
New Construction
Statement of Cash Flows

For the seven months ended July 31, 2020



William Shore Memorial Pool District

Statement of Cash Flows
January through July 2020

OPERATING ACTIVITIES
NetIncome

Net cash provided by Operating Activities

INVESTING ACTIVITIES

16300 -
16300 -
16300 -
16300
16300
16300 -
16300 -

New Construction:16310 -
New Construction:16320 -
New Construction:16330 -
New Construction:16350 +
New Construction:18360 -
New Construction:16370 *
New Construction:16380 -

Project Management Services
Architecture and Engineering
Pre-Construction Services
Construction - Aquatic Center
Testing and Inspection

Survey, Testing & Commissioning
Equipment and Furnishings

Net cash provided by Investing Activities

MNet cash increase for period

Cash at beginning of period

Cash at end of period

Page 1

Jan - Jul 20

-67.60
-67.60

-9,481.25
-164,069.31
-77,017.25
-9,629,114.99
-2,242.50
-11,106.25
-8,711.08
-9,801,742.63

-9,801,810.13
-19,960.00

-9,821,770.13



William Shore Memorial Pool District
Budget Analysis
For the seven months ending July 31, 2020



William Shore Memorial Pool District

Statement of Revenue and Expense and Budget

for the month ending July 31, 2020

Income

33066000 + Operating Income
3111000 - Real and Property Taxes
3172600 « Leasehold Excise Tax
3174000 - Timber Excise Tax
3417000 - Merchandise Sales
3417100 » Merchandise Sales

Total 3417000 - Merchandise Sales

3470000 - Admissions
3473010 - General Admissions

3476035 - Swim Instruction
3476045 - Exercise Classes
3470000 - Admissions - Other

Total 3470000 + Admissions

3500000 - Daygare Income
3500010 - After School Care
3500000 - Daycare Income - Other

Total 3500000 - Daycare Income
3620000 - Rental Income

3625000 « DNR « Other than Timber
3695000 - Other Miscellaneous Revenue
3951030 - Saie of County Timber
48000 - [nvestment [ncome

48100 - Interest Income from Gperating

Total 48000 « Investment income
Total 3300800 - Operating Income

48200 - Income from Capital Projects
44800 - Indirect Public Support
44850 « Grant

Total 44800 - Indirect Public Support

48210 - Interest Income

48220 « Dividend Income

48230 - Realized Gains and Losses
48240 - Unrealized Gains anc Losses
482590 « Investment Expense

Total 48200 - Income from Capital Projects

Total Income
Gross Profit

Expense

57620 - Cperating Costs
100001 - Salaries and Wages
180000 - Regutar Time

100010 - Clerk Services

100020 - Lifeguards

100021 - Spark Squad Personnel Costs
100024 - Spark Squac Ceardinator
100025 - Spark Squac Leaders

Yotal 100021 - Spark Squad Personnel Costs

100030 « Instructors
100040 - Head Guards
100850 - Supervisors
100055 - Coordinators
100060 « Maintenance
100070 * Executive Direstor

Total 100000 - Regutar Time

100090 - Sick/Vacation Pay
160001 - Salaries and Wages - Other

Total 100001 - Salaries and Wages

200000 - Persannel Benefits
200020 - Federal Payroll Taxes
200032 + Cafeteria Plan
200035 - Health Insurance - Sal Employee
200040 - Unemployment Compensation
200045 - Department of Labor & industiy
200000 - Personnel Benefits - Qther

Total 200600 - Personnel Benefits

Jul 20 Budget Jan - Jut 20 YTD Budget Annual Budget
18,067.06 40,000.00 858,580.76 7€0,000.00 1,500,000.00
0.00 8.323.57
0.00 1,240.88
Q.00 1.000.00 0.00 1.300.00 6,000.00
.00 1,000.00 0.00 1,000.00 6.000.00
0.00 15,334.00 0.0 16,334.00 92,000,040
G.o0 7.282.00 0.00 7,292.00 43.750.00
6.00 7.292.00 0.06 7,292.00 43,750.00
0.00 0.00 0.00 0.00 0.00
0.00 29,318.00 c.00 29,818.00 179,500.00
9,593.50 55,463.93
0.00 12,500.00 2.00 87,500.00 150,000.00
9,583.50 12,500.00 £5,463.93 37,502.0¢ 150,000.00
G.00 8.650.00 6.00 8,650.0C 51,500.00
0.80 188.47
0.00 75000 295.00 750.0C 4,500.00
0.00 7.916.00 34,186.50 55416.00 95,000.60
5.7¢ 48,26
579 48.28
27,666.34 100,734.00 966,887.38 §73,234.00 1,886.900.00
§05,463.70 €.00 2,680,596.72 2,423,000.00 2,423,000.00
805.463.70 2.00 2,580,606,72 2,423,000.00 2,423,000.00
.73 0.00 22,826.88 30,000.00 30,000.00
A33.30 3443571
6.00 -18,48
-20.85 3,983.13
0.00 -2,222.55
907,077.18 .00 2,633,400.40 2,£53,000.00 2,453,000.00
Q34,743.52 104,734.00 3,608,297.78 3,426,234.00 4,439,900.00
934,743,652 100,734.00 3,606,297.78 3,426,234.00 4,438,500.00
118.00 833.00
£58.25 9¢9.88
8,440.41 38,056.62
9,448.34 45,192.48
17.888,75 83,248.08
170.00 2,138.01
1,317.06 8,69275
7,768.07 38,868.51
3,022.27 25,271.67
438.50 1.473.00
2,775.7% 36,084.75
34,055.85 195,619.65
562.48 9,663.00
0.00 71,424.00 0.00 206,424.00 563,542.00
34,61813 71.424.00 205,282.65 205,424.00 563,542.00
2,648.31 156,709.15
555,15 3,886.08
1,489.84 10,497.48
17408 1.210.32
594.98 6,886.44
0.00 10,038.00 0.00 28,010.00 79,200.00
5,472.11 10,038.00 38,189.44 28,010.00 78,200.00

Page 1

See Accountant's Report



William Shore Memorial Pool District

Statement of Revenue and Expense and Budget

for the month ending July 31, 2020

300000 - Supplies
310000 - Office Supplies
310018 - Office Supplies

Total 310000 - Office Supplies

310050 - Program Supplies and Equipment
310330 - After School Program
310380 - Rent Expense
310340 * ProgramiQffice Supplies
310350 - Faod Service Supplies
310360 - Field Trips
340378 - Transportation

Total 310330 - After School Program

310400 - Summer Camyp Program
310440 + Program/Office Supplies

Total 310400 - Summer Camp Program
Total 310050 » Pragram Supplies and Equipment

310160 - Malntenance Supplies and Repair
310026 - Uniforms and Clothing
310035 - Cleaning & Jaritorial Supplies
310056 - Lifeguard supplies & equipment
310135 - Maintenance Supplies

Total 310100 - Maintenance Supplies and Repair

340035 - ltems for Resale
350010 - Small Tools and Minor Equipment
300000 - Supplies - Other

Total 300000 » Supplies

4000000 - Charges for Services
410020 - Professional Services
410010 - Bank charges
410013 - Network/Computer Service
410041 - Aceounting Services
410071 - Legal Services

Tatal 410020 - Professionz! Services

420000 - Communications
420010 - Telephone
420023 « Website and imemet

Total 420000 - Communications

430000 - Travei
430010 + Conference, Convention, Meeting
430015 - Travel Allowance
430020 - Training

Total 430000 - Travel

450000 - Operating Rentals and Leases
450030 - Office Equipment Leases/Rents

Total 450000 - Operating Rentals and Leases

460030 - [nsurance-Property & Liability

470090 - Utifities

480000 - Repair and Maint-Contracted
480010 - Building-Repalr and Maintenance
480040 - Equipment-Repair & Maintenance

Total 480000 - Repair and Maint-Contracted

43000 - Miscellaneous Expense
430031 - Print and Copy ng Service
490040 - Memberships and Dues
490041  Subscriptions
450090 - Credit Card Charges

Total 49000 - Miscellaneous Expense
500000 * Intergovernmental Services
530070 + Clatlam County Treas - Prop Tax
500000 - Intergovernmerital Services - Gther
Total 500000 - intergovermnmental Services
4000000 - Charges for Senvices - Other
Total 4060000 - Charges for Siervices

Total 57620 - Operating Costs

Jut 20 Budget Jan - Jul 20 YTD Budget Annual Budget
935.71 2,803.97
93571 2,803.97
4,650.00 8.220.00
54.40 2,978.13
88475 8,577.94
0.00 706.60
000 750.87
2.388.1F 18,232.34
0.00 1,674.64
0.00 167464
238815 20,906.98
0.00 6,836.61
132.38 132.39
285.80 25616.98
578.47 1,445,692
99378 10,831.67
1,388.80 3.594.23
3618 778.78
0.00 12.90¢.00 0,00 28,109.00 93,650.0
5,756.60 12,8090.00 38.015.60 29,109.00 93.650.00
23.29 120.89
108.16 3,300.72
1,450.00 8,700.00
0.00 467.00
1,681.44 12,588.71
33228 4,018.44
214,10 1,542.47
546.38 5.561.81
0.00 477.58
47.7% 1,825.68
216.56 2,538.64
264.30 4,841.90
168.23 1,172.13
168.23 1,177.13
0.00 27,680.00
34,12 2,407.84
0.60 247,63
0.0¢ A4,323.74
0.00 4,571.27
8564 £681.82
0.C0 287.27
113.98 357.87
228.66 1,867.26
409.28 3,204.22
0.00 3,218.80
0.00 1,167.00 0.00 1,667.00 8,000.00
0.00 1.167.00 3,216.90 1.867.00 8.000.00
.00 27,875.00 0.00 48,975.00 188.850.00
3,003.78 29,142.00 65,149.85 50,642.00 195,850.00
48,350.59 123,613.00 34763784 315,185.00 933,242.00
Page 2
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William Shore Memorial Pool District
Statement of Revenue and Expense and Budget
for the month ending July 31, 2020

Jui 26 Budget Jan - jul 20 YTD Budget Annual Budget
£850080 « Nonoperational Expenses
66000 - Amortization Expensie 0.00 2.140.50
830020 - Interest Expense 000 C.00 206,623.95 205,365.00 410,730.00
Totai 5850000 - Nonoperational Expenses 0.60 0.00 208,764.45 205,365.C0 410,730.00
Total Expense 48,350.59 123,813.00 556,402,098 520,550.0¢ 1,343,872.00
Net lnnicome 885,892,923 -22,778.00 3,049,585.69 2,905,684.00 3,095,928.00
Pzge 3

See Accountant's Report



William Shore Memcrial Pool District
Payment Ratification and Approval
For the month ending July 31, 2020



WILLIAM SHORE POOL DISTRICT
PAYMENT RATIFICATION AND APPROVAL
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services

 rendered or the labor performed. | om authorized to approve/ratify/certify payments of the William Shore Pool District
on the attached listed claims and the annual budget shall be adjusted if needed reflect these payments.

{

DATES: July 1, 2020 to July 31, 2020
GENERAL FUND
General Payments Begin Check # End Check #
Accts Payable Checks (computer): 9358 9371 $5,739.53 A
Payroll Checks 5-05 9346 9357 $6,968.57 A
Payroll Checks 5-20 9372 9382 $7,244.40 A
Direct Deposit Payroll DD DD $13,160.08 GH
Manual Check $0.00
Wire Transfer/ACH’s $45,205.21
Payroll Tax ACH Transfers $10,759.56
CAPITAL FUND
Capital/Debt Service Payments  Begin Check # End Check #
Payable Checks (computer): 1092 1105 $1,555,166.53 F
Manual Checks:
Wire Transfer/ACH's $12.34
Total Disbursements $1,644,256.22

Date of Approvak: August 25, 2020

District Treasurer Executive Director
Commissioner Peach* Commissioner Minaldi
Commissioner Johnson* Commissioner Suggs**

Commissioner McCaughan**

*Recused from Clallam County Payments
**Recused from City of Port Angeles Payments



William Shore Memorial Pool District
Transaction Detail by Account

July 2020
Type Date Num Adj Name Memo Class Clr Split Dehlt Credit Balance
10450 + Kitsap Bank

10400 - Cash in Operating Account
Liability Check 0740112020 QuickBooks Payrall... Createdby P... X -SPLT. 7,220.38 122038
Check 07/01/2020  g357 Lawra Richardson A 3500010 - Aft... 150.00 -7,370.38
Chack 07/0112020 ent Bill Fay X 410010 - Ban. . 585 -7.376.33
Paycheck 07/02/2020 oD2se... Angsrsor, Susan | Direct Deposi X -SPLIT- 0.00 -7,376.33
Paycheck 07/02/12020 9346 Baker, Andraw A -SPLIT- 348,17 -7.724.50
Paycheck 07/0212020  DD29... Bower, Victoria Direct Deposit A -8PLIT- 0.00 -7,724.50
Paycheck 07/02/2020 D29, Catterson, Bridget N, Direct Deposit X -SPUT- 0.00 -7,724.50
Paycheck 07/02/2020 9348 Clarx, Benjamin R X -SPLIT- 177.34 -7,901.84
Paycheck 0710212020 boes... Hunter, Sigrra N, Direct Depaosit £ -5PUIT- Q.00 -7,801.84
Paycheck Q71022020 9348 Jacolrson, Brianra R L -SPUT- 1,028.89 -8,931.53
Paychack 070212020 9350 Joseph, Lindsey X -SPUT- 44268 -9,374.21
Paycheck D7/0212020 9351 Kenton, Leia K £ -SPLIT- 352.49 -9.726.70
Paycheck Q7/02/2020 9352 Lacy, Drake A X -SPLIT- 216.96 -0,643.66
Paycheck 0710212020 9353 Nevaril, Clivia X -SPUT- 482.80 -10,426.45
Paycheck 0710212020 DD29... Ross, Dalton D, Dirget Deposit X -SPLIT- 0.00 -10,426.46
Paycheck Q710212020 9354 Saiz, Madison A X -SPUIT- 300.68 -10,727.15
Paycheck 07/0212020 9355 Smith, Virginia X -SPLIT- 1,580.65 ~12,307.81
Paycheck 0710212020 oD29... Tiemarsma, Bharn.., Direct Deposit X -SPUT- 0.00 -12,307.81
Paycheck 07/02/2020 D0D29... Tiemersma, Matthew  Direct Deposit X -BPLIT- 0.0C -12,307.81
Paycheck 07/02/2020  DD2g... Tiemersma, Sarah Direct Deposit A -SPUT- .00 -12,307.81
Paycheck Q7/02/2020 9386 Wray, Olivia DJ X -SPLIT- 341.28 -12.649.07
Paycheck 0710212020 9347 Burke, Staven . 7 -8PLIT. 1.545 83 -14,104.90
Paycheck 07/02i2020  DD2Y... Complon, Jessice R Direct Deposit N -SPLT- 0.00 -14,194.90
Paycheck 07/02/2020  DOZ8... Tagg, Karen K. Direct Deposit A -SPUIT- 0.00 ~14,184.90
Check 0710212020 8358 Clallem County riis... 310010 - Cffic... 20.00 -14,214.90
Check 07/02/2020 Deferred Compers...  07/05/2G20 pr X 23000 - Defer... 1,110.50 -15,325.40
Check 07/06/2020 9359 McClain, Crouse & ... X 410041 - Acco... 1,450.00 -18,775.40
Liability Check 07/08/2020  efips Kitsap Bank 270862813 X -SPUT- 3,653.82 -20,428.22
Check C7108/2020 9381 Lighthouse Christia... June, 2020 X 370380 - Rent... 1,650.00 -22,075.22
Check 07/09i2020 oft Citi Cards X 21005 - Cii C... 20,166.84 -42,248.16
Check 07/10/2020 93682 Gayle Biggs K 3500010 - Aft.. 202.50 -42,448.885
Check 0774+i2020 eft Total Benefits Solut... X 200035 - Heal, . 149964 -43,948.3C
Transfer 07/12/2020 Funds Transfer X 10006 - Count... 3141177 -12,538.53
8ill Pmt -Check 0711412020 8363 Albright Managed ... X 20000 - Azcou... 108.15 -12.844.68
Bil) Pmt -Check 0711412020 9364 Bagley Creek Dutfit X 20000 - Accou.. 1,388.80 -14,033.48
Bl Pmt -Check 0714472020 9365 Canon Financial S, X 2000C - Accou,. 168.23 -14.201.74
8t Pt -Check 07/14/2020 9386 City of PA X 20000 - Accou... 433.97 -14,635.68
Enll Pt -Check 0771472020 9367 Hartnagel Buitding .. X 20000 - Accou... 10.48 -14,646.16
Bill Pmi ~Check 07114/2020 9368 Pacific Office Equip... X 20006 - Accou... 106.62 -14,752.78
Bill Prat -Check 0711412020 9369 Strategic Technolo. . X 20000 - Accou... 100.28 -14,853,058
Eitt Pmt -Chaek 0741472020 9370 Swairs General £t... X 20000 Accou... 3587 -14,888.93
it Pmt ~Check 07/14/2020 9371 Thurmans X 20000 - Accau... 64.63 -14,853.56
Liability Check 07/17/2020 QuickBooks Payroll...  Created by P.., X -SPLIT- 593970 -20.893.26
“aycheck 07/20/2020 D0D2Y... Anderson, Susan | Direct Deposit X -SPLIT- 0.00 ~20,893.26
Paycheck 07/20/2020 9372 Baker, Andrew A, -5PLIT~ 152.09 -21,045.35
0772042020 Do29.. Bower, Victoria Direct Deposit X -SPUT- 0.C0 -21,045.35
07/20/2020 9374 Clark, Berjamin R % -SPLIT- 600.58 -21,645.83
07/20/2020 0D2s.., Hurter, Sierra N, Diract Jeposit X 8PLIT. 0.Co -21,845,83
07/20/2020 9375 Jacobsen, Brignna R X -SPLIT- 1,205.06 -22,880.99
Faycheck 07/20/2020 9376 Joseph, Lindsay X -8PLIT- 474,58 -23,325.57
Faycheck 07120/2020 9377 Kenton, Leia K. X -SPLIT- 163.40 -23,488.97
Paycheck 07/20/2020 8378 Lacy, Drake A % -SPUIT- 348.48 ~23,838.45
Paycheck 07/20/2020 9379 Nevaril, Clivia X -SPUT- 259.51 -24,097.95
Faycheck 07/20/2020 DDZ9... Ross, Dalton D. Direct Deposit X SPUIT- 0.00 -24,097.95
Faycheck 07/20/2020 9380 Saiz, Madison A X -SPUIT- 45535 -24,553.31
Faycheck Q7/22/2020 9383 Smith Virginia X SPLT- 1.578.27 -26,132.58
Paycheck 07/20/2020 DD28... Tagg, Karan K. Diract Deposit X -SPLIT- 0.00 -26,132.58
Paycheck 07/20/2020  DD28... Tiemersma, Brana..  Diract Deposit X -SPLIT- Q.00 -26,132.58
Raycheck 07/20/2020 DD2s... Tiemersma, Matthew X -8PUT- 0.00 -26,132.58
Paycheck Q712012020 0DZs... Tiemersma, Sarah X -8PLIT- 0.00 -26,132.58
Paycheck 07/20/2020 9382 Wray, Olivia DJ X -SPLIT- 458.27 -26,891.85
Paycheck 07/20/2020 9373 Burke, Steven D. -SPUT- 1,645.81 -28,137.66
Paycheck 07/20/2020 0D29... Complon, JessicaR  Direct Deposit X -SRUT- 0.00 -28,137.686
Liabllity Check 0712012020 ett Deferred Compens...  562.53.8022 X 23000 - Defer... 1,110.50 -28,248.18
Check 07/22/12020  eft Empleyment Secun...  PFML - 1stqu.. X 24000 - Payro... 130.84 -29,429.00
Check 07/2212020  ef Empleyment Securi..  PFML-2ndq... X 24000 - Payro.. 231,13 -29,660.13
{iability Check 07/23:2020 eftes Kitsap Bank 27-08892813 X .SPLIT- 261.80 -28,821.73
Liability Check 07/241202¢  eftps tGisap Bank 27-0992813 X -SPLIT- 3,418.58 ~33,340.31
Chreck 07/24/2020 eft Citi Cards A 21005 - CitiC... 21,311.68 -54,651.99
Liabitity Check 0713112020 efips Kitsap Bank 27-0392813 X 24000 - Payro... 22553 -54,877.52
Check 07/31/2020  eft Emplcyment Securi...  Employment ... X 24000 - Payro... 228.10 -55,106.62
Check 07/31/2020 e Department of Lat...  2nd qtr 2020 240G0 - Payro... 255896 -57,665.58
Transfer 07/31/202C July, 2020 X 12000 Repo... 3,776.48 -563,888.10
Tolal 10400 - Cash in Operating Account 35,188.25 89.077.35 -53,888.10
Total 10186 - Kitsap Bank 35,188.25 88,077.35 -53,888.10
TOTAL 35,188,25 89,077.35 -53,889.10
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William Shore Memorial Pool District
Transaction Detail by Account

July 2020
Type Date Num Adj Name Memo Class Clr Split Debit Credit Balance
10550 - Construction Funds
10020 - D A Davidson & Co
10070 - DADCO - Money Market
Check 07/01/2020 1092 CRTC Invoice # 081... X 16350 Const... 18,080.28 -19,050.25
Check 07/01/2620 1093 Mente Erglish Seif ... X 18350 Const... 1,2060.00 -20,250.25
Check 07101/2020 1094 Dan Blood's Crezti...  Balanceless .. X -8PLIT- 21,150.74 -41,400.99
Check 07/01/2020 1095 Neucorfer Enginee... AL 18370 - Surve... 3,600.60 -45,000.99
Check 07/0712020 1088 Watemlay Sclutions X 16350 - Const.. 5,555.00 -50,565.9¢
Deposit 0711172020 Deposit K 44850 - Grant £79,000.00 628,434.01
Check O7114/2020 1097 Recresticn Supply ... Acel# W71810 K 16350 - Const... 2,523.48 626,910.55
Check 07/2112020 1098 Recrecnics Invoica # 835... X 16350 - Const.. 3,601.00 622,409.55
/il Pt -Check 0712412020 1099 ANGELES MACHINE 20000 - Accou... 1,111.3C G21,288.25
3l Pt -Check 0712412020 1100 ARC Architects inc X 20000 - Accou... 17,262.50 604,035.75
il Pmt -Check 0772412020 1101 Dan Blood's Creati... X 20000 - Accou.., 51.256.53 562,779.22
Bill Pmt -Check 07/24/2020 1102 Dog House Poveder.. X 20000 - Accou... 43.52 552,735.70
Bill Pt -Check 07/2412020 1103 Neeley Construct:c.. X 20000 - Accou.., 1,426,827.23 -874,091.53
8ill Pmt -Check 0712412020 1104 Olymzic Concrate ... 20000 - Accou... 350.00 -874,441.53
Bill Pmt -Check 0712412020 1165 ZTCILLC 20000 - Accou., 1,725.00 -876,166.53
Deposit 07/24/2020 Deposit X 44850 - Grant 227,483.70 -648,702.83
Transfer 07/2712020 Funds Transfer X 10050 - DAD.. 418.66 648,284 17
Deposit 07/31/202¢ Depaosit X 48220 - Divid... 633.30 -647,650.87
Depasit 07/31/2020 Oeposit (48210 - Intere... 0.73 -647,650.14
Check 07/31/202¢ X 48240 - Unrea... 20.55 ~647,670.69
Check 07/31/2020 Senice Char.. (410010 - San... 12.34 -647,683.03
Total *Q070 - DADCO - Meney Market 907 546.39 1,555,199.42 -647,683.03
Total 10020 - D A Davidson & Co 807.516.39 1.555,193.42 -847,663.03
Total 10550 - Construction Funds 907,516.29 1,555,188.42 -647,683.03
TOTAL 907,516.39 1,656,199.42 -647,683.03
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Project Balance Statement

8-21-20

Current Assets

Financed Funding |

Current

DA Davidson Account
In Transit to Bank

$4,502,156.00
$227,463.70

Total

Remaining Funding

Land and Water Conservation Fund(RCO)
Community Development Block Grants (CDBG)
2018 Legislative Appropiation

2019 Legislative Appropiation

2020 Legislative Appropiation

Remaining Budgeted Contingency
Remaining Contracted Risk Contingency*
Design Contengency

Closed Contract Unused Funds

City Sidewalk Reimbursement

$4,729,619.70

$50,000.00
$121,603.28
$0.00

$0.00

$0.00
-$292.13
$250,745.97
$114,439.00
$39,003.25
$12,434.00

Total

$222,748.40

Total Funding Assets

$4,952,368.10

Current Liabilities

Construction Costs Remaining
Payments in Process

Remaining Balance of Existing Contracts
Furniture (POE)

$78,609.81
$4,176,820.60
$15,959.00

Remaining Liabilities

$4,271,389.41

Net Position

$680,978.69

*Inside Contract
*Inside Contract



